
Orienteering New Brunswick
Board Meeting - Fredericton
Saturday 23rd March 2025

Attendance: Lori Heron, Steve Heron, Heath Johnson, Andy Reddin, Andrea Laltoo, 
Harold McQuade, Mitch McLean

Mitch called the meeting called to order at 10:14. Board introductions were made for the 
new board members.

1. Quorum – With 7 members in attendance, quorum was present.

2. Approval of Agenda – Steve moved to approve the agenda, seconded by 
Harold. Steve requested the addition of a financial report to the agenda. Motion 
carried.

3. Declaration of Conflicts of Interest – No conflicts declared.

4. Approval of Past Minutes – There were no minutes to approve.

5. Discussion Items

a. Financial Report – We currently have approximately $61,000 in our 
account. Expenses have been incurred for Zoom, website, accounting, 
and battery replacements for some SI units totalling approximately $678. 
Lori mentioned that the province has told us that going forward, the 
expectation will be that we spend the money in the year the grant is given. 
Detailed financials are available in Appendix A.

b. Future of ONB as a Provincial Sport Organization – Harold spoke to the 
need to have more volunteers who can put on events. For several years, 
only Harold and Steve have been putting on events. This requires both 
recruiting and training/mentoring new volunteers. Lori suggested that we 
may want to send a communication to the membership explaining the 
situation, along with tapping a few people on the shoulder that we think 
might be willing/interested. It was suggested that training could potentially 
be offered the May long weekend as part of the weekend of activities in 
Fundy National Park.

c. Incorporation as a Strategic Objective – For the core support funding that 
the province gives us every year, they’re now requiring sport organizations 
to be incorporated for liability reasons. This requirement is applicable for 
this funding year. A discussion ensued about the benefits and drawbacks 
of incorporating. Heath moved that Orienteering New Brunswick 
commence the process to incorporate and to inform the Department of 
Tourism, Heritage and Culture (Sport & Recreation) that we are 
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commencing that process, seconded by Andy. Motion carried with one 
abstention (Harold).

d. Board Meeting Schedule – Harold moved that the board meet once per 
quarter in fiscal year 2025, seconded by Andrea. It was suggested to have 
quarterly meetings over Zoom on the last Thursday of the month from 
19:30-21:00. Dates suggested are 26th June, and 25th September with the 
AGM in January. Motion carried.

e. Board and ONB Recruitment – Mitch is aware of someone who used to 
coach orienteering through cadets who might be interested in being on the 
board. Andrea will also speak with a friend of hers.

f. Strategic Planning Categories – The strategic plan for 2023-2028 has four 
categories: grow participation, marketing & promotion, organizational 
strength, and mapping. We will utilize these categories in a planning 
session this afternoon.

g. 2026 Canadian Orienteering Festival – Harold, Steve, Lori and Mitch have 
been attending monthly meetings with Orienteering Nova Scotia. NS is 
hosting the COCs in 2026, and the weekend before we will be hosting 
fishbones events in southeastern New Brunswick. Harold has been 
working to get the courses designed for the middle- and long-distance 
events in Hillsborough. Harold and Steve are talking about a knockout 
sprint event at the Université de Moncton campus. We will need to recruit 
volunteers to help. All of the COC events will be in the Halifax area the 
August long weekend in 2026: our event will be the Saturday, Sunday and 
Monday the weekend before that.

6. Next Meeting – The next meeting will be held on Zoom on Thursday 26th June 
2025 from 19:30-21:00.

7. Adjournment – Lori moved to adjourn the meeting at 11:47.

/hj
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Appendix A: Financials as of 23 March 2025
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